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inversion, gestion de alimentos y bebidas, derecho hospitalidad.
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Introduction
More frequent and destructive natural disasters have thrust the topic of strateqic resilience to the forefront of managerial conversations around the globe. Stakeholders increasingly expect firms to have plans in place to mitigate these disasters and

Literature

framewark sustain, or quickly resume, their operations. The communities within which firms operate increasingly expect them to responsibly engage to sustain local economic and environmental assets. The climate and geography endemic to many wine

R N grape-growing regions are also often vulnerable to wildfire, flooding and earthquakes. Via grounded field research, invalving four case studies of wine businesses, we assessed perceived strategic resilience in the key wine regions of Napa and
esear

Senoma Counties recently impacted natural disaster by applying content analysis to eight qualitative interviews from personnel at four bonded wineries. Our analysis found four conceptual constructs of organizational resilience: realizing a need,
building stakeholder support, securing resources and capabilities and exemplifying best practices. These conceptual constructs could provide a roadmap for firms looking to increase their resilience in planning for natural disaster.

methodology
Analysis and
results
Conclusions and Keywords: Disaster planning, resilience; content analysis; strategic preparedness, California wine industry, stakeholder engagement
Implications
Introduction

Businesses must not only operate in conformity with their legal and regulatory environments, but they also require a more tacit license to operate’ from the local community in which they reside. Firms in the wine industry typically encounter both
support and opposition in the communities where operations are based, and as wine firms attempt to build out the event-based and tourism sides of their businesses, they may be viewed as generators of economic development (i.e. wealth
creation, jobs, and tax revenues). Atthe same time these firms remain wulnerable to community opposition (McCuan & Hertz, [29]). Earlier investigations examined whether or not a wine producer's environmental practices influence wine consumers’
affitudes towards wine firms (Forbes, Cohen, Cullen, Wratten, & Fountain, [ 9], Mowak, Newton, & Gilinsky, [34]) and whether or not philanthropy as a voluniary component of corporate social responsibility (CSR) positively impacts 2 wine producers
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Appendix external stakeholders, at leastin the short term (Forbes, Gilinsky, & Fuentes, [10]). Other researchers have investigated impact of climate change on sustainable viticulture (Shaw, [40]) as well as how managing organizational commitment to
Interview sustainability can improve the chances of sustainability innavations (Signori, Flint, & Golicic, [42]). While there has been research regarding disaster preparedness and response in the hospitality and tourism industry (Gruman, Chhinzer, & Smith,
questions [14]; Ritchie, [39]), none has examined strategic disaster preparedness specifically within the wine industry.

MNote

One might well consider an opposing viewpoint, namely, that resilience should be viewed as defrimental to the sustainability to a wine firm (or any other business) (Hamel & Valikangas, [15]). In that view, voluntary actions to contend with crises and
disasters, while potentially leading to innovations, could be neutral with respect to or even have adverse impacts on a firm's financial and social performance (Akgiin & Keskin, [ 1]). The irade-off between the cosis and benefils of preparedness in the
short-term that restrict resource allocations for the long term has sometimes been said to be a 'dark side’ of anticipatory preparedness (Duncan, [8]; Ortiz-de-Mandojana & Bansal, [35]; Williams, Gruber, Sutcliffe, Shepherd, & Zhao, [48]).
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Wine firms nonetheless need to be prepared to mitigate the impact of disasters and sustain, or atleast quickly resume, operations to maintain the economic vitality of the communities in which they operate. By way of example, recent fire and earthquake disasters in California,
Mew Zealand, and Morthern Spain have resulted in damage greater than an estimated $5 billion to the global wine industry and their surrounding communities. See Table 1 for an example of recent natural disasters from 2014 to 2017, and their attendant economic impact on
several important wine regions.
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